
 

Tender Specification (Internal Scrutiny Partner) - April 2022  

Internal Scrutiny at The Dean Trust  

The Academy Trust Handbook (ATH) requires that all academy trusts must have a programme of internal 
scrutiny to provide independent assurance to the board that its financial and other controls, and risk 
management procedures, are operating effectively. The ATH outlines a number of options for delivery of 
internal scrutiny. The Trust has decided to buy-in an internal audit service.  

The Trust’s Executive Team is responsible for ensuring that there is an adequate system of internal control, 
and that it is maintained and complied with on a routine basis. The lead officer on maintaining the system of 
internal control is the Chief Finance Officer. The Trust is required to prepare an Annual Governance 
Statement to review the effectiveness of the system of internal control, and this is signed by the Accounting 
Officer and the Chair of Trustees.  

The Trust has an Audit Committee which meets at least four times a year to whom the Internal Auditor reports, 
alongside the Trust’s Executive Team. The Audit Committee has responsibility for reviewing the effectiveness 
of the internal audit function. The Committee receives regular reports from the internal audit provider, and 
the senior internal auditor will attend Audit Committee meetings. 

Information on the Internal Audit Service required  

The Trust envisages a total maximum allocation of 35 days per annum for the scope of the financial and 
non-financial areas of work. This may be reduced if the appointed company is not able to provide scrutiny in 
all non-financial areas and additional specialist partners are required.  

The Dean Trust has a fully out-sourced internal scrutiny function and therefore the appointed contractor will 
be required to ensure that there is an effective internal scrutiny function in place. This should be done in 
conjunction with the Chief Finance Officer, Audit Committee and external audit partner.  

If The Dean Trust is satisfied that its requirements can be met in terms of quality and at a reasonable cost a 
contract will be awarded for three academic years (2022/23 – 2024/25), at which point the service will be 
reviewed. If agreeable by both parties, the service may then be extended by a further two academy years.  

The successful tenderer will be expected to start their scrutiny planning work in the summer of 2022 and to 
conclude all reporting requirements in respect of the initial contract by 31 July 2025. The requirements set 
out below are seen as minimum requirements and tender responses should set out in more detail proposals 
for meeting the internal scrutiny service requirements:  

Planning  

The internal scrutiny service is to be managed using two main planning documents; a rolling strategic plan 
and an annual plan 

Strategic Plan  
The contractor is required to prepare a rolling strategic plan each year. This should be provided to the Audit 

Committee for consideration. In the first year of the contract the internal scrutiny partner should spend a 

period understanding the Trust’s operations and assessing its arrangements for risk management to inform 

the first strategic plan to be considered by the Audit Committee.  

 

 



 

The strategic plan should include elements such as:  

• Systems to be audited 

• Strategy for delivering the audit, addressing risk and providing assurance 

• Priority and frequency of each audit area in the plan 

• Allocation of resources; including the audit manager for delivery of the entire annual plan 

 

Annual Plan  
The contractor is also required to prepare an annual plan. This is to accompany the strategic plan and is to 

be prepared to the same deadlines as the strategic plan – annually and in year one. The annual plan is to 

take year one of the strategic plan and set in more detail the areas to be audited in the year. The annual plan 

is to include elements such as: 

• Risk assessment leading to areas to be audited  

• Areas to be audited in the year – teams, processes, systems 

• Days required to complete each audit 

• Outline timetable for completion of audit plan 

• Outline staff to be used in delivering the audit plan 

 

Service Delivery  

 

As part of managing the delivery of the internal audit service the contractor is required to prepare terms of 

reference for each audit and a report to management on the conclusions from the audit.  

 

Terms of Reference  

Terms of reference are to be prepared for each audit to be undertaken as part of the annual plan. The terms 

of reference are to include: 

• The background and objectives for the audit 

• The scope of the audit, including systems and processes to be tested 

• The audit manager and auditors to undertake the audit 

• The audit timetable, including sign off of terms of reference, date of fieldwork, draft reports, responses 

from management, and final reports 

 

Audit Reports  

The contractor is required to prepare a report at the end of each audit. The report should include: 

• Scope and objectives of the audit and confirmation that these have been addressed 

• Summary of work completed on the audit 

• Findings from the audit 

• Level of assurance provided 

• Recommendations 

• Management response to recommendations 

• Action plan; with lead officers and deadlines 

• Timetable; report dates achieved against those agreed in the terms of reference  

 

In addition, the ATH requires a short annual summary report to the audit committee for each year ended 31 

August. This must outline the areas reviewed, key findings, recommendations and conclusions, to help the 

Audit Committee consider actions and assess year on year progress. This will also be shared with the ESFA.   

 

 



 

Formal Proposal  

 

In addition to an itemised fee proposal, including additional day rates as relevant, the Trust would ask that 

proposals focus on and provide a short commentary (max 500 words per item) for the following key areas:  

 

a. Your quality of service; experience, expertise, education sector knowledge specifically involving 

academies and multi academy trusts, standards and values 

b. Your approach and methodology to the provision of the proposed service; planning, potential areas 

of scrutiny, assessment of materiality and reporting frequency and format 

c. Your ability to test non-financial areas and what associates can be accessed to support with specialist 

areas 

d. How you will be monitoring your own performance and your method for the reporting this to the Trust 

e. The company’s approach to social values and responsibility; including reference to Anti-Slavery and 

Equality & Diversity policies 

f. How you will communicate and engage with different levels of the Trust’s operation and governance; 

business and finance management teams, Audit Committee and Trust Board 

g. The people and/or teams from your organisation that you would propose to deploy to this service 

including their experience and qualifications; pen portraits would be helpful 

h. A typical annual programme of the proposed work and how this would be organised and delivered 

i. Added value benefit that can be offered to the Trust by your company  

j. Hand-over arrangements. 

 

The Trust does not want or require company brochures or other marketing materials to be included with 

submissions.  

Any clarification sought should be communicated by email to AndrewHubert@TheDeanTrust.co.uk  

 

Your proposal should be returned to: - 

 

Andrew Hubert 

Chief Finance Officer 

The Dean Trust  

c/o Ashton on Mersey School 

Cecil Avenue 

Sale M33 5BP  

 

or by email to: TDTOffice@TheDeanTrust.co.uk by 12 pm BST on Friday 6 May 2022   

 

Proposals received after this deadline will not be considered. 
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