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Local Governing Committee  

Terms of Reference (Version 3.0) 

Academic Year 2021/22 

 

1 Purpose of a Local Governing Committee 

 

1.1 A Local Governing Committee (LGC) is a Committee of The Dean Trust Board (“the Board”).  
 

1.2 The responsibilities and powers delegated by the Board to an LGC, are set out in The Dean Trust 
Scheme of Delegation. 
 

1.3 A Local Governing Committee is established in line with the Trust’s Articles of Association (Articles 
100-106) to serve one or more academies across the Trust.  
 

1.4 A Local Governing Committee agrees the ethos and vision for the individual school(s) together with 
supporting and challenging the Headteacher on pupil performance, financial management and 
staffing. The LGC monitors the implementation of policies set by the school and the Trust. It will 
align its reporting structures and timetables, including meetings, to those of the Trust. 

 

2 Appointments  

 

2.1 The Committee membership will be:  

a) No more than two ex-officio members from the following; Executive Headteacher, Headteacher, 

Head of School   

b) No more than two other staff members, known as Staff Governors   

c) A minimum of two elected parents or carers of current pupils, known as Parent Governors; this 

is a mandatory requirement with at least one Parent Governor per school where the LGC serves 

multiple academies  

d) A minimum of five further members, known as Community Governors  

e) The Trust Board can appoint up to two further members as it sees fit, known as Associate 

Governors  

 

2.2 Staff Governors will be elected by the staff body of the school(s). The LGC shall invite nominations 

from all staff employed under a contract of employment at the school(s). Where the LGC serves 

multiple academies, each Staff Governor shall be appointed from a different school. If more than 

one nomination per vacancy is received the LGC shall put procedures in place to hold an election. 

Staff Governors are elected to serve a four-year term and are only eligible to hold office whilst they 

are employed at the school(s) served by the LGC.  

 

2.3 School or Trust employees, whether full or part time, are not eligible to serve as a Parent or 

Community Governor on any Local Governing Committee.   

 

2.4 Parent Governors are elected by the parent body of the school. The LGC shall invite nominations 

from all eligible candidates, who are the parent/carer of a pupil currently on-roll at the school. Where 
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the LGC serves multiple academies, one Parent Governor per school shall be appointed. If more 

than one nomination per vacancy is received the LGC shall put procedures in place to hold an 

election. Parent Governors are elected to serve a four-year term and are only eligible to hold office 

whilst they have a child on-roll at the school(s) served by the LGC.  

 

2.5 The Clerk must notify the Trust Governance Manager if the Committee is unable to recruit/replace 

Parent Governor vacancies after two calls for nominations. The Board will then act to appoint a 

suitable person, in line with Article 56 of the Trust’s Articles of Association. 

 

2.6 Community Governor applications are processed in line with the Trust’s Community Governor 

Recruitment Process. Community Governors are nominated and appointed by the other members 

of the LGC. Community Governors are elected to serve a four-year term.  

 

2.7 Associate Governors are nominated by the Executive Team and appointed by the Trust Board. The 

appointment of Associate Governors is reviewed by the Trust Board on an annual basis.  

 

2.8 On appointment all new LGC members will be required to confirm in writing that they are aware of 

and agree to comply with, as a minimum: 

2.8.1 An Enhanced DBS clearance  

2.8.2 The Dean Trust Code of Commitment and Conduct for Governors (2021/22)   

2.8.3 The Trust’s governance documents, including LGC Terms of Reference, relevant Role 

Descriptors and Scheme of Delegation  

2.8.4 The Declaration of Business Interests disclosure  

 

2.9 From within the LGC membership, a Chair and Vice Chair of the Committee will be appointed by 

the Trust Board to serve a four-year term. Ex-officio and Staff Governors are not eligible to be 

appointed as Chair or Vice Chair.   

 

2.10 Subject to remaining eligible any LGC member may be reappointed or re-elected for future terms of 

office. Any LGC member wishing to serve more than three consecutive terms of office would need 

prior approval by the Trust Board.  

 

2.11 Chairs and Vice Chairs can be reappointed by the Board to serve additional terms of office, for so 

long as they remain a member of the LGC. 

   

2.12 The Committee may continue to meet and act if there are any vacancies though they will be expected 

to fill these vacancies as soon as practicable. 

 

2.13 The Board will appoint a Clerk to support the LGC. The Clerk will not be a member of the LGC but 

is eligible to attend all meetings.  

 

2.14 The Clerk will advise the Chair and other members of the LGC on matters relating to Trust and Local 

Governance. 

 

2.15 Attendance at each meeting, a summary of matters discussed, decisions made and actions required 

will be recorded by the Clerk in the minutes. A draft of the minutes will be made available to the 

Chair no later than 10 school days after the meeting. Once approved by the Chair, a draft version of 
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the minutes will be circulated to the LGC no later than 15 school days after the meeting. Minutes will 

be formally approved at the next meeting of the LGC.  

 

2.16 Members must ensure that they have completed any actions required of them between meetings. 

 

2.17 Any member of the Board or Executive Team can attend any LGC meeting, having notified the 

Clerk of their intention in advance.  

 

3 Resignation and Removal 

 

3.1 A Governor may at any time resign their office by giving notice in writing to the Clerk.  

 

3.2 The Board may terminate the appointment of any LGC member whose presence or conduct is 

deemed by the Board not to be in the best interests of the school or Trust. This is in line with the 

requirements of the Trust’s Code of Conduct. 

 

3.3 Any Governor shall automatically cease to hold office if they no longer meet the eligibility 

requirements for their appointment. 

 

3.4 A Governor shall cease to hold office if they are absent for two consecutive full LGC meetings, 

without providing notification to the Clerk. The Clerk will be responsible for ensuring that Governors 

have the opportunity to provide notifications for absence prior to and immediately after each meeting.  

 

4 Meetings of the Local Governing Committee  

 

4.1 The Local Governing Committee shall meet at least four times in every academic year, and shall 

hold other meetings as necessary.  

 

4.2 The LGC shall elect their first meeting in each school year as the Annual General Meeting. 

 

4.3 The Chair will set the agenda for the Committee meetings in conjunction with the Clerk and relevant 

members.  

 

4.4 If any member of the LGC has an interest, loyalty or duty that conflicts, or is reasonably likely to 

conflict, with the interests of the Committee, they must declare it at the beginning of the meeting or 

as soon as the conflict becomes apparent during the meeting. In such cases the member must not 

be present for the discussion nor vote on that item.   

 

4.5 All meetings shall be convened by the Clerk whenever requested by the Chair or at the request in 

writing by any three Governors. The Clerk shall send to the Governors written notice of the meeting 

and a copy of the agenda at least seven clear days in advance of the meeting.  

 

4.6 Where there are matters demanding urgent consideration, the Chair or, in their absence, the Vice 

Chair may waive the need for seven days’ notice of the meeting.  
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4.7 Meetings will be chaired by the Chair of the Committee. In the absence of the Chair, the Vice Chair 

will take on chairing duties. In the absence of the Chair and Vice Chair, members may appoint a 

Chair from within their number for the duration of the meeting. This cannot be Ex-Officio or Staff 

Governors.   

 

4.8 In the absence of the Clerk, the Committee will approve a replacement for the meeting. 

 

4.9 If meetings are held virtually the LGC will follow guidance provided by the Trust. Any Governor or 

attendee shall be able to participate in meetings of the LGC by telephone or video conference if they 

have given reasonable notice to the Clerk and have access to the appropriate equipment. 

 

5 Conflicts of Interest  

 

5.1 Any LGC member who has a duty or personal interest which conflicts or may conflict with their duties 

as a member of the LGC shall disclose that fact to the Committee as soon as they become aware of 

it. This will be recorded on the member’s Register of Business and Pecuniary Interests.  

 

5.2 Members should notify the Chair at the start of any meeting where a conflict relates to an upcoming 

agenda item.  

 

5.3 An LGC member must absent themselves from any discussions in which it is possible that a conflict 

will arise between their duty to act solely in the interests of the school and any duty or personal interest.  

This includes both actual and perceived conflicts of interest or where their loyalty or objectivity could 

be called into question. 

 

5.4 Any LGC member who is also an employee of the Trust shall withdraw from that part of any meeting 

of the Committee at which his/her remuneration, conditions of service, promotion, conduct, 

suspension, dismissal or retirement are to be considered.  

 

5.5 The Clerk shall ensure that LGC members’ Register of Business and Pecuniary Interests are kept up 

to date and published on the school website in line with sector guidance.  

 

6 Quorum and Voting 

 

6.1 The quorum for a meeting of the LGC shall be one half (rounded up to a whole number) of the total 

number of members, holding office at the date of the meeting. Example: An LGC of 11 members, 

must have at least six members present for a meeting to be quorate.   

 

6.2 If a meeting cannot be held or cannot continue due to a lack of quoracy during the meeting, the 

Chair will determine the time and date at which a further meeting will be held and will direct the Clerk 

to convene the meeting accordingly. The Clerk will be expected to monitor quoracy throughout the 

meeting and note the timings in the minutes. 

 

6.3 The Chair can decide that a meeting can continue without quoracy, however the meeting must only 

be to provide information to those present, no decision or vote can be taken and no actions can be 

assigned to any governor. This must be clearly recorded in the meeting minutes.   



  

5 

 

 

6.4 It is generally expected and encouraged that decision making by the LGC should be by consensus 

and LGC members recognise a collective approach to decision making. However, it is recognised 

that there will be occasions where a formal vote is necessary.  

 

6.5 Where a formal vote is required, quorum must remain as one half of all members, once members 

ineligible to vote have been discounted. Example: An LGC of 11 members, has seven members 

present at a meeting, but two are ineligible to vote due to a conflict of interest. This leaves only five 

members eligible to vote, which is not quorate.  

 

6.6 If quoracy could never be achieved due to conflicts of interest on a particular item, the item should 

be escalated to the Trust Board for a decision.  

 

6.7 If a vote is required, every LGC member present shall have one vote. Where there is an equal 

division of votes, the Chair of the meeting shall have the casting vote.  

 

6.8 If the outcome of the vote is not unanimous, the number of votes for, votes against and abstentions 

should be recorded within the minutes. Example: The motion was passed by eight votes to two, with 

no abstentions. 

 

6.9 Governors attending a meeting in person or virtually shall vote in accordance with the guidance 

provided by the Clerk.  

 

6.10 Governors may not vote by proxy. 

 

7 Delegated Powers 

 

7.1 In the event of a need to make urgent decisions between meetings, the Chair or Vice Chair of the 

LGC, in consultation with the Headteacher and the Board, will take appropriate action on behalf of 

the LGC. The decisions taken and the reasons for the urgency will be minuted and explained fully 

at the next meeting of the LGC. 

 

7.2 The LGC is authorised to invite non-members to assist or advise on a particular matter or range of 

issues, including members of School or Trust staff. Non-members should only be invited to attend 

for the relevant agenda items.  

 

7.3 All LGC members must be aware of and act within the remit of the delegated responsibilities afforded 

to them by the Trust’s Scheme of Delegation. 

 

7.4 The tasks delegated to and within the remit of the LGC are outlined in Appendix 1 of this document. 

 

7.5  All LGC members should understand how the school is led and managed, be the key link between 

the school and its community and have a role in influencing decision making.  
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8 Link Governors 

 

8.1 The LGC will appoint from within their membership, Parent or Community Governors to take on 

specific roles in Safeguarding, SEND, Pupil Premium and Premises & Environment.  

 

8.2 The LGC may choose to appoint further Link Governors, once the roles in 8.1 have been filled.  

 

8.3 Link Governors have a responsibility to carry out their duties in the with the Trust’s Link Governor 

Role Descriptor.  

9 Subcommittees  

 

9.1 The LGC will establish subcommittees, as directed by the Trust.  

 

9.2 Delegated powers to subcommittees will be clearly outlined within the subcommittee Terms of 

Reference. 

 

9.3 Membership will be agreed at the Annual General Meeting of the LGC and noted in the minutes.  

 

9.4 A Chair of each subcommittee will be appointed annually at the Annual General Meeting. Where 

practical, Chairs of subcommittees will be different from the Chair of the LGC.  

 

9.5 The Chair will appoint a note-taker at each meeting. A summary of each meeting, including 

attendance and the outcome of any delegated power decisions, will be included as part of the papers 

for the next LGC meeting.  

 

10 Working Groups  

 

10.1 The LGC may approve the establishment of a Working Group to address a short/medium term 

project.  

 

10.2 A Working Group will have no delegated powers and will be established as a forum for discussion 

and information gathering, to feedback to the LGC or relevant subcommittee.  

 

10.3 The continuation of any Working Group will be reviewed and approved at the Annual General 

Meeting.  

 

11 Review 

 

11.1 This document shall be approved annually by the Trust Board and adopted by the LGC at the first 

meeting of each academic year. 

 

11.2 The Trust Board reserve the right to make amendments to these terms of reference as they consider 

necessary. 
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Appendix 1 - Delegated Responsibilities  

 
The below is not intended as an exhaustive list of the role of the Local Governing Committees, but serves to highlight  
key decisions which correspond to the Trust’s Scheme of Delegation 2022. 

  

Key  

• Responsible = Decision is made by the Local Governing Committee  

• Recommend = Decision is informed by the Local Governing Committee  

• Consulted = Elements of the decision are discussed with the Local Governing Committee  

(Italics indicates only in certain circumstances) 

The numbers below correspond to the item on the Trust’s Scheme of Delegation 2022. 

People and HR   

5. Appointment of Headteachers / Executive Headteachers (Recommend) 

7. Appointment of SLT School Staff (Recommend) 

8. Appointment of Other School Staff (Recommend) 

12. School Staffing Structure (Consulted) 

16. Performance Management of Headteachers / Executive Headteachers (Consulted) 

22. Annual Pay Reviews of School Staff (Responsible) 

30. Dismissal Panel for Central Services Staff (Responsible) 

31. Dismissal of Headteacher / Executive Headteacher (Consulted) 

32. Dismissal Panel for School Staff (Responsible) 

34. Hear appeals by Central Services Staff (Responsible) 

36. Hear appeals by School Staff (Responsible) 

 

Governance 

54. Appoint of Remove Members of the Local Governing Committee (Responsible)  

55. Appoint Link Governors (Responsible) 

56. Ensure Parent Governors are appointed to the Local Governing Committee (Responsible)  

63. Trust Governance Structure (Consulted) 

64. Committee and Subcommittee Terms of Reference (Consulted) 

65. Scheme of Delegation (Consulted) 

67. Local Governing Committee and Subcommittees Schedules of Business (Consulted) 

71. New Collaboration and Partnership Agreements (Recommend) 
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Operations  

75. School Strategic Objectives, Key Performance Indicators and School Improvement Plan (Consulted) 

76. School Vision and Ethos Statement (Consulted)  

77.  Approve School Equality Objectives (Responsible) 

78. Approve School Accessibility Plan (Responsible) 

79.  Approve School SEND Information Report (Responsible) 

83. Approve Admissions Consultation (Responsible) 

84.  In-Year School Admissions (Responsible) 

85.  Admissions Appeals (Responsible)  

87. Review Pupil Suspensions and Exclusions (Responsible) 

88. Approve Outcome and Progression Targets (Responsible) 

89.  Approve Pupil Premium, PE and Sport Premium and Catch Up Premium Statements (Responsible) 

92. Management of Community and After School Provisions (Consulted)  

 

Finance & Risk  

98. Annual and Three-Year School Budget Plan (Recommend) 

104. Approve School Risk Register (Responsible) 

105. School Related Party Transactions (Recommend) 

Delegated levels of authority for financial transactions are set out in the Trust’s Financial Scheme of Delegation. This 

is included as Appendix A in the Trust’s Scheme of Delegation.  

 

Approved by the Board of Trustees on 9  February 2022 for the Academic Year 2021/22 


